Ashwin Vijaykumar B | ashwin4679@gmail.com | (984) 298 – 4616  |  www.linkedin.com/in/ashwin-vijaykumar-b27a17210/


Sr. Agile Program Manager | Certified Agile Coach | Certified Scrum Master     
I am a leader with extensive and diverse skills that will contribute to the success, efficiency, productivity, profitability, and growth of the organization. I have multiple years of experience with cross-functional product team mix that include developers, scrum masters, product owners, managers, analysts and quality assurance. I collaborate with stakeholders/SME to manage and support the product development lifecycle process from concept to market deployment. I understand the importance of communication; team building efforts and focusing on the company’s product strategy and objectives. I am experienced with identifying opportunities, defining product vision and strategy, gathering detailed business requirements and product backlog management. I work to accomplish stakeholder objectives by planning and executing efficiently with the team portfolio to leverage insights for informed decisions.  
Education  : 
MBA, University of Massachusetts-Boston, Boston, MA       GPA: 3.82 / 4.00    
           


        2006 – 2008 

· Summa cum Laude 
· Specialization – Strategy and Finance,
MCA (Computer Science) – PESIT/VTU, Bangalore, India    GPA: 4.00/4.00                            


        2000 – 2003

· Summa cum Laude  | Valedictorian  | Chief Minister’s medallion -1st year(2001), 2 Distinction awards - 3rd year (2003). 
· Specialization – IT, Database, Java Programming, Software Engineering concepts
Bachelors, (Finance) - University of Mumbai,  Mumbai India





         1997 - 2000
· Specialization – Finance, Business Economics.  
Honors/Awards
· Chief Minister’s Award for academic brilliance (University Topper). – 2001 

· Chief Minister’s medallion (Academic Performance) – 2001
· Awarded Graduate Research Assistantship at UMass Boston. – 2006
· Security First Award by Equifax – 2022
Certifications

· IRS VITA Advanced Certified Tax Preparer

· Certified Scrum Master, Product Owner,  Certified Agile Coach

· PegaRULES Process Commander PRPC Certified System Architect. PRPC Version 5.4

· PRPC Fast Track (Certified)

· PRPC Boot Camp (Certified)
· Certified Project Management Professional (PMP)

· Certified: AWS Partner: Accreditation (Technical), AWS Partner: Accreditation (Business)
Technical Skills: 
	ALMs               Tools/IDE’s: 
	JIRA, Confluence, Version One - Rally, TFS (Team Foundation Server), CA Rally, Basecamp, Trello, SQL Server Studio, Clarity PPM Solutions. (IDEs and Lifecycle Management tools). Eclipse, Toad, Loadrunner, Charles River

	Software: 
	Visual Studio, Salesforce CRM, SAP Field glass, Plan view, Workday, Lucid Chart, PowerBI, Smartsheet, Microsoft suite - M365, Sharepoint,  MS Project, OneDrive, Azure, Defender, OneNote, Exchange, Intune , Loadrunner, Okta, FIXMessage, AccelQ, Selenium

	Databases/cloud: 
	Amazon AWS, IAM Identity and Access Management, Azure Active Directory AD, GCP, Snowflake, BI, SQL Server, MS Access, Peoplesoft, Oracle EBS, Oracle Financials + Fusion, SAP, Salesforce: Admin, Sales/Service Cloud, Aura/LWC, Reports, Terraform, Talend, Ping Identity

	Programming Lang
	Java/J2EE with Struts framework with JSP and JS, ColdFusion, Python, Ruby, Cyber Security


Professional Experience:

Client: Pfizer Inc. New York City, NY  





          

         Jun ‘23 to Present 

Program/Portfolio Manager (Polaris CRM, Patient Solutions, Pfizer Digital )
Responsibilities:  

· Budget Management: Oversaw team resourcing with a quarterly budget allocation of $2.2 million, ensuring optimal utilization across multiple business units.

· Cross-Unit Support: Collaborated with eight business units, including Rare Disease, Oncology, Inflammation & Immunization, Internal Medicines, and RDPAL, aligning Agile practices with organizational goals.

· Team Leadership: Directed four teams—QA Automation, DevOps, Technical Assessment, and Mulesoft—to deliver high-impact solutions that enhanced product quality, security, and system performance.

· Stakeholder Engagement:

· Regularly collaborated with senior leadership and business sponsors, providing custom reports and dashboards that highlighted value delivered, team impact, and quarterly progress..

· Partnered with the Product team to incrementally develop and release features aligned with Pfizer Digital’s vision and business objectives.

· QA AccelQ Automation Team:

· Spearheaded the automation of 2,000+ test cases in AccelQ over 18 months, achieving 70% test coverage across releases.

· Developed a comprehensive testing strategy combining manual and automated regression testing, saving 343 QA person-days during multiple regression runs in fiscal year 2024 alone.

· Built a centralized manual repository in AccelQ, standardizing test case management across business units.

· Prevented production issues by identifying and resolving 120+ defects in test and stage sandboxes.

· DevOps & Technical Assessment Teams:

· Leveraged tools like SonarQube,ReviewNow to identify and address threats, security vulnerabilities, and hotspots.

· Led defect resolution efforts, reducing overall defect percentages by 8%, with resolution of 180+ defects/month from a backlog of 4,100 critical issues.

· Mentored teams to align with Salesforce best practices, streamline release cadences, and synchronize release calendars.

· Mulesoft Team:

· Partnered with vendors: Lash, Sonexus, IQvia, and Claritas to implement robust integration logic in the Mulesoft engine.

· Enabled seamless data population logic for downstream applications in the Polaris CRM platform, improving accuracy and functionality.

Client: CVS ,  Boston, MA 






          

         Jun ‘22 to May’23 

Program Manager (Transformation – TER Cloud Reporting)
Responsibilities:  

· Strategically oversee the Outcomes Results Platform (ORP) and Condition Management (ngTDC, TOC, CDCC, CKD) to ensure alignment with overall product vision. Responsible for defining value, allocating resources for optimal ROI and Working on an exclusive cloud migration project and leverage the existing Reporting framework to create data platform to enable tools and data to perform data analytics, KPIs and outcomes for various products for different stakeholders. 

· Integrate data from different sources in creating reports for consistency and consolidated reporting across all transformation programs in the direction to have single source of truth to ensure that information is holistically provided to the stakeholders. 

· Work with the Solution Architecture team and liaise with different teams for ingestion of data on the cloud. Work on defining new KPIs and enhance the existing KPIs for generate meaningful insights for the Reporting module. 

· Liaise with different vendors (Welldoc for example) to sync their new releases and adding them to our different data layers: Raw viewable, Conformance, Consumption, Integration layers etc with the current data model at CVS.

Key highlights: Reduced Integration layer (CEE) costs by 30% for new programs ;   Enabled real-time preferences shaving 10-20 days of current manual ops cycle, Digitized Caregiver Authorization form to obtain consent, reduction registration from 20-30 days to 1-2 days.  ;   Connected 10+ Enterprises sources to the TER pipelines to enable holistic outcome reporting.

Client: Equifax Inc., St. Louis, MO 





          

         Aug ‘21 to Jun ‘22 

Portfolio Manager  (Employer Services and Verification Services / HCM )

Milestone Achievement: Nominated the ‘Security Champion’ for the product -AE – with goal of working towards improving the security posture.  Received Security First award ‘2022 in recognition for a sustained operational excellence and innovative use of automated solutions in support of security based off of various parameters like SLA, vulnerabilities and important KPI compliance.  Improved the SLA from 98.4% to 99%.; Highest quarterly average Security Posture score, Maintaining compliance threshold over 95% for Agent KPIs (Splunk, Qualys & SentinelOne) and various other platform agents, Out of SLA Vulnerabilities and EWS Change Freeze history using the CI/CD Jenkins pipeline and Octopus versioning. 

Responsibilities:  

Working in a highly regulated domain with a legacy product to support new enhancements and security features including the “Engineering Excellence” and “Non-functional”. Also a part of the infrastructure migration project to decommissioning the on-premise resources and move it to the cloud.

· Manage annual budget of 5M+; set goals for the East coast clients affecting the onboarding of 20,000 new hires, fostered culture of robust documentation. 

· Developed comprehensive issues monitoring dependencies, contingency plan, resource planning to remove 98% of roadblocks

· Enterprise skills, budgeting on Clarity PPM.
· Implemented Agile methodologies across three development teams, resulting in a 30% increase in project delivery speed. Conducted regular sprint reviews and retrospectives to optimize team performance.

· Strong experience in working in metrics driven environment for web/data analysis, track and monitor app performance.

· Developing visual reports, KPI scorecards, and dashboards using Power BI desktop. Connecting data sources, importing data, and transforming data for Business intelligence. Analytical thinking for translating data into informative reports and visuals.
· Leveraged Salesforce analytics and reporting to identify bottlenecks in the sales process and implementing targeted improvements to achieve 4% improvement in deal closure. 

· Planned adequate regression testing before Salesforce scheduled releases. 

· Managed Task Orders, including grants management support and Salesforce software development, totaling over Budget.
· Strong exposure to the Employee Experience Management in the HR SaaS workspace using Workday solutions to ensure the data flows between HRIS and Compensation modules. Collaborate with Workday team and business gather requirements, analyze current system capabilities and gaps, and implement solutions to develop connector library. 
· Awareness-creation of Workday with Salesforce integration with focus on analytical support (Compensation design programs across AEMEA)  along with other aspects such as delivery/support on the key technologies. Integration with billing SaaS with Quickbooks and USBank. Features tracked on Aha + Jira for building roadmaps and planning release content.
· Developing visual reports, KPI scorecards, and dashboards using Power BI desktop. Connecting data sources, importing data, and transforming data for Business intelligence. Analytical thinking for translating data into informative reports and visuals.
· Fostered a Culture of Cybersecurity Awareness and Collaboration by establishing a cybersecurity committee involving representatives from various departments, fostering collaboration and knowledge sharing to enhance overall security posture.

· Increase the reporting of potential security incidents by 30% through employee awareness campaigns and incentives for reporting security concerns.
· Implemented SharePoint architectures tailored to project needs like creating custom document libraries, workflows, and permission structures. I configured SharePoint to automate document approval processes, reducing turnaround time by 10%.
· Co-manage the relationship with our OMS vendor – CRD (Charles River) to ensure our investment professionals’ needs are being accounted for in future releases;
· Lead the Global Trading workstream for 3 CRD v9 upgrade projects overseeing project planning, resource/task management.
· Manage annual budget of 5M+; set goals for the East coast clients affecting the onboarding of 20,000 new hires, fostered culture of robust documentation. 

· Led a project to optimize SQL queries and database structures for a high-traffic e-commerce platform, reducing query execution time by 8%.

Client: BLUECROSS BLUESHIELD, Durham, NC 





          Apr ‘20 to Aug ‘21 

Sr. Program Manager/Agile Coach/- (Healthcare and Insurance solutions technology) 


Responsibilities:


Worked with Data and Analytics teams as a Senior Product Manager and Agile Transformation Coach (SAFe SPC 5.0 Program Consultant) that manages all phases of the product development lifecycle from ideation, to planning, to execution and work with enterprise portfolio, define metrics, create product roadmaps. 

· Good knowledge of claims process(NASCO) and how it is related to FACETS system. Worked on EDI transaction’s inbound/outbound activities through HIPAA gateway. Experience in flat files/HIPAA EDI transactions 834 Benefits enrolment, 835(Payment remittance), 837(Institutional professional), 270/271 (Eligibility request/response), 276/277(Status Inquiry request/response), 278 (Prior auth), 997 (Transaction acknowledgement). Knowledge about in the ETL (Extract, Transform, Load)  of data into the data warehouse. Created use cases for 835 (Claims payment/advice transaction set) and performed GAP analysis, and impact analysis for the 835 transaction 5010 changes. Facilitated meetings between Engineering and ETL Mapping teams 

· Increase the percentage of Medicaid beneficiaries receiving preventive care screenings by 15% within the next year.
· Achieve a 95% compliance rate with regulatory requirements governing Medicaid programs, ensuring adherence to quality standards and mitigating risks.
· Directed the development of complex SQL-based reporting tools for a healthcare provider, enabling detailed analysis of patient data and operational metrics.
· Oversaw the automation of ETL processes using SQL Server Integration Services (SSIS) for a retail company.

· Led efforts to enhance SQL database security for a government contractor, ensuring compliance with stringent data protection regulations.
· Lead 3 separate project teams to implement telehealth services to expand access to care for rural Medicaid beneficiaries, reaching 20% of eligible members within six months. For this we migrated from NICEIVR to AWS Connect.
· Enterprise skills, budgeting on Clarity PPM.

· I oversaw content migration initiatives, ensuring data integrity and metadata preservation throughout the process. One notable example is when our team migrated a company's document + media repository from a legacy system to SharePoint, employing a combination of automated scripts and manual validation procedures to maintain accuracy
· I directed site migration efforts, orchestrating the transfer of sites between SharePoint environments while preserving site structures and customizations. For instance, I led a project to consolidate multiple SharePoint sites into a single, cohesive platform, achieving a 98% success rate in site functionality retention.
· Leveraged Salesforce CRM to better the Sales Efficiency and Revenue Growth by increasing sales team productivity by 8% through the implementation of Salesforce automation features like lead scoring, opportunity management, and automated follow-up processes.

· Analyze budget variances and assist Regional Claims Management team with development of annual budget process

· Working on AEM/CQ with team to develop sites including the configuration, widgets workflows etc. 

· Analyze budget variances and assist Regional Claims Management team with development of annual budget process.

· Analyze privacy strategies and techniques/offer recommendations. Create and track processes for protecting insurer information.

· Worked on strengthening the Cybersecurity Defenses thorough security assessment and penetration testing on critical systems, identifying and mitigating at least 90% of high-risk vulnerabilities by the end of the second quarter 2021.

· Ensure Compliance with Industry Standards and Regulations by gap analysis of security practices against regulatory requirements. Develop and implement action plans to address identified gaps, achieving a 100% compliance rate within six months.

· Facilitate external cybersecurity audits with zero major findings, demonstrating compliance with relevant standards and regulations.

· Represents BCBS Insurance Service Division in all third-party reviews or investigations or requests for information.
· Maintain a working knowledge of relevant privacy laws and regulations governing the healthcare services. 
· Worked on the Data Privacy, Customer facing impacts and trends module. Coach and support leaders on data privacy strategies.
· Provides Claims management (NASCO) by collaborating with SME, stakeholders to both implement and maintain claim management programs – Played a key part in integrating vendor feedbacks regarding the claim credits and declines and include them in the reporting. This was one of important KPIs reported by business stakeholders. 

· Worked on a unified claims system repository to have a single source of truth for all the reporting data. Worked with team to develop important KPIs (pharmacy claims for example) to take actionable insights. 

· Optimized Lead management in Salesforce by increasing lead-to-opportunity conversion rate by an average 2% in last 7 quarters by refining lead scoring models, implementing automation for lead nurturing, and providing targeted training on lead management best practices.
· Improved Quote and Contract Management in Salesforce by decreasing average time from quote creation-to-contract-signing by 4% in a year by optimizing Salesforce CPQ (Configure, Price, Quote) processes and ensuring seamless integration with contract management systems

Client: WALT DISNEY Orlando, FL   







            Jan ‘19 – Mar ‘20
Portfolio/Program Manager - (Disney Parks and Resorts Cloud Architecture Technology)
Responsibilities:

· Reference SaaS Architecture and Cloud Migration and Storage. Work with and mentor team with over 40 employees and contractors. Comfortable working with global distributed teams, all levels of management and stakeholders.
· Work on AWS VPC migration roadmaps and clearly communicate product plans, benefits, and results to stakeholders.

· Gather requirements to track AWS VPC migration status and write user stories to update Content Service URL for clients. Also for Disney Cruise and Parks, and Resorts mobile apps to integrate secure payment gateways and tokenization.
· Enhance Incident Response and Recovery Capabilities Reduce the average time to detect cybersecurity incidents by 20% through the implementation of advanced threat detection tools and real-time monitoring.
· Managed a project to enhance security by implementing Multi-Factor Authentication (MFA) for remote access to the company’s network based on legacy IAM framework. Our team Evaluated different MFA solutions and chose one that balanced security with user convenience. Coordinated the rollout of MFA, including user onboarding and support. We leveraged - Duo Security, and  Microsoft Authenticator along with AWS Security framework.
· My team oversaw the implementation of Role-Based Access Control (RBAC) to ensure that users had access only to the information necessary for their roles by working with department heads to define roles and access levels. Regularly reviewed and updated access permissions to accommodate changes in job functions. Tools Used: AWS IAM, SailPoint.

· Improve the incident response time by 15%, ensuring that the cybersecurity team can respond effectively to any incident within established timeframes.
· Integrated secure payment gateways like Apple Pay and tokenization.for Disney Cruise and Parks and Resorts mobile apps. Leveraged NFC technology to exchange data for iOS platforms (iOS SDK, iOS 11, iOS17). Leveraged Apple Pay API to integrate with Wallet App and implement Contactless Payment seamlessly using secure tokenization thereby giving enhanced user experience. 

· Work with developers in latest, stage, load, and production environments for performance stress tests.
· Leveraged Talend to increase ETL throughput by 8% through performance tuning and optimization of Talend jobs.
· Implement horizontal scaling for ETL jobs, allowing for a 5% increase in data processing capacity. For this we optimized Talend configurations to handle larger datasets, achieving a 4% improvement in overall system performance.

· Knowledge of implementing cloud-based Data storage (AWS) + Snowflake. Experience working in and deploying to AWS environments overseeing the leveraging the AWS Security Hub, and AWS Data protection and AWS SOS Reports. I managed the implementation of an IAM system (AWS Cognito, AWS Identity Center), AWS MFA, leveraging the private / multi-cloud infrastructure from platform level to application level to user/roles level along with vulnerability configuration and analysis - resulting in a 65% reduction in time spent on IAM tasks/security by users. 
Client: OFFICE DEPOT, FL    








            Nov ‘17 – Nov ‘18
Product Manager/Delivery Coach - (Business and consumer retail website)
Responsibilities:

· Drive innovation, definition, deliverables and roadmap planning, and design of new e-commerce product workflows to achieve team and company goals. Worked with team of over 30 developers to work on Salesforce.

· Work with all members of various cross-functional team in Cloud Migration and micro-services, solicit and embrace critical feedback from the old CRM to Salesforce using Aura/LWC, Apex classes/triggers, Service/Sales Cloud, and leverage custom objects.
· Work with Supply Chain using data and analytics to analyze business and prioritize product backlogs appropriately. Work closely with operations, merchandising, marketing, and various application services vendors to ensure support for product delivery. 11
· Implemented SSO between multiple applications using SAML 2.0. Leveraged the SAP CRM, Web Services Commons, B2B Commerce and Customer Experience modules to integrate multiple channels business model, and market on a single platform
Client: Capital One 360 - Wilmington, DE.     Scrum Master




            Sept ‘15 – Oct ‘17

Responsibilities:









· Served concurrently as Agile Scrum Master for 3 teams of 7-12 internationally matrixed development teams responsible for the delivery of a national small business banking suite of products.  Teams included Java developers, QA and BSA members.
· Responsible for all aspects of Agile development methodology including leading all Agile ceremonies, reporting to scrum-of-scrums, backlog management and sprint planning and estimation.
· Responsible for launching 3 new Scrum Teams including development of story backlogs, sprint schedules and release plans.  Transformed Teams from Kanban to Scrum.
· Coach Agile Teams and serve as Scrum Master during transitions from Kanban to Scrum and Scrumban to better match organizational needs in a SAFe environment.
Client:  Barclaycards - Wilmington, DE.    Scrum Master  

 



           Sept ‘13 – Sept ‘15   

Responsibilities:
· Served as Scrum Master for multiple internationally matrixed teams of 10-14 IT professionals and to assist IT organization in an Agile transformation from Waterfall to Kanban, Scrum and Scrumban.
· Responsible for all Agile ceremonies, training teams to estimate story points, groom and plan sprints and execute work in a prioritized order.
· Provided Agile coaching sessions and work with Scrum Masters, Product Owners and Team members to understand the Agile framework and how to implement it organizationally.
Pegasystems Inc. – Cambridge, MA      Sr. Software Engineer



              

Jul ‘12 – Jun ‘13
Responsibilities:
· Worked on a web application to manage sales.  It is a large application created with Spring MVC; The application accesses data from the database using Hibernate. Implemented Dependency Injection using the Spring Framework.

· Enhanced the Application using Object Oriented Concepts. Enhanced web pages using HTML, JSP, CSS, tags.

· Maintenance and construction of web pages: action classes, form classes, tiles, JSPs, JQuery, spring.

Body1 Inc. – Cambridge, MA     Software Consultant (Database)




            Mar ‘10 – Apr ‘12
Responsibilities:

       
     

 
· Internal projects – Database replication procedure, Redesign database architecture. Technologies used: SQL Server 2000/ Enterprise Manager/MS Visio

· Designed and developed a Multithreaded Core Java application program for configuring and status polling remote live modems using SNMP4J, JDBC, MSSQL database server, MySQL database server, Red Hat Linux platform, and Eclipse IDE.  In addition, provided modems testing and wrote software design document for team developers.

Fidelity Investments – Boston, MA.     Software Engineer



 
           
            Jun ‘07 –  Dec ‘09
Responsibilities:
  

      


· Database systems used at the back end: Oracle 10g and MSSQL server 2005. Design patterns were used throughout the construction of software product Service Desk Manager.  Core Java / J2EE code were developed using Spring and Eclipse IDE.

· Provided enhancements and corrections to graphical display components using Core Java.  

· Developed additional features to software system component UPLOADSERVLET using Java Servlet and Java Server Page. 

· Enhancements for creating / updating objects like Requests, Assets, and Contacts using XML and SOAP in Java Web Services.  
Oracle Corp, Bangalore,  Role:  India Applications Engineer                  
    


            Dec ‘04 – Aug ‘06 

· This project was a web-based client facing application for managing. Customer Service Representatives can perform various activities such as Account Maintenance, Card Activation/De-activation, Authorizations, View Transactions, Settlement and Credit/Debit Notes and Fee Reversal. The front-end was built using J2EE technologies and Execution Service framework. The backend was Mainframe. Oracle was used to cache the mainframe data for better system performance.

Accenture - Bangalore, India.   Junior Software Engineer 
                       

             

             Oct ‘03 – Dec ‘04
· Milestone Achievement: Implemented the error/validation mechanism (inbuilt) in the struts framework that was new to the team. Initiated knowledge transfer for the same.

Responsibilities:

‘Design and analysis’ responsibility for modules; development and coding for proposed enhancements; wrote test cases, functional requirements and technical design documents; document scripts; test existing applications and logged bugs/defects; responsible for internal projects. 
